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SHELVING HARD DECISIONS IS THE LEAST ETHICAL COURSE

A T&Ue.% Lile lies unsiﬁneol. on an officer’s desk. APProvEng
i may nvite criticism ; re,kie,c.ﬂng it reguires e.xPLa.naJ:[on.
The easiest course is to seek another report. Meanwhile,

Lfamilies waitinﬁ Lor comPe,nsa.tEon remain without shelter.
The officer has aPchentLj made no decision, ﬁe;f: the
dda.:j has alreadfj decided who will suffer.

5 Slqelvinﬁ hard decisions is the least ethical course,”
Commonlﬁ attributed to Adlai E. Stevenson IL, clqauenﬂes
the belief that inaction is mom.f.l.j neutral . Slaeiving
means Postponinﬁ a necessary choice mainig to escape
discomfort, re.SPonsibELH:H or political cost. Hard decisions
tnvolve mee{:{mﬁ values, uncertain  outcomes and

wnavoidable sacrifice.

The statement does not condemn careful deliberation.
More evidence, conswltation or leﬂa.l. examination may
Jusﬂ-ifﬁ o Lmuted pause . But when deio.lj no i,ongex
memve,s the decision and me.rdﬁ tronsfers harm to

weaker  people  or future 3Wa,tfons , Posfponmmt

becomes wioral evasion .
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Delp.j also chooses a consequence..
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PNL@SDPhj "re,jecis the comfortable separaﬂon
between action and omission. In alutj ethics,

o person is resPonsIble not cm[j for avoidin
wronj-[:ul action but alse for Pe,rqcorminj obh'ﬁaiions
atbached to a role. A doctor who can prevent
serious harm, or an administrator recbufre,ol to

decide a lawful claim, cannot escape dutj bj

yemoun mg silent.

Conse,cl(uen*tia,lmm asks what o[elafj acJCua,Hj Prooluc,es.
If wai{;[nj makes a preventable O[a.nﬁar La/rje.n
Fostponement must be Juoljeol bj that harm.
Jean-Paul Sartre's idea that human loeinﬁs are
"condemned to be free” means that reacwsinﬁ to

choose is itself a choice for which responsiloflitj
Yemaouns,

The Bhaﬁavaci Gita offers another Insfjht. Arjum
wishes to withdraw from a Pwﬁmcul olud:j because
every available Pa’ck carries moral cost. Krishna
does not 3&3\4{7 impulsive action he asks Arjuna
to wnderstand o{utj, control attachment and act.
The lesson is not that every battle is justhcieol.
It is that moral discomfort cannot bj itself
cancel msPonsibEli’cj.
Ethical courage therefore means ohoosinﬁ Jcmnspa.renﬂj
after vreflection, not choosfnﬁ without reflection.
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Hisforﬂ shows that delaaed decisions can make later
choices harsher. Social reform was postponed for generations
because privilege described injustice as tradition. Raja
Rammohan Rog confronted sati, Savitribai Phule oPeme,cl
education to 3:‘7[5, and B. R. Ambedkar chaifenged caste
ineq}uati%g. Their actions disturbed established interests,

but continued silence would have P?oi‘ec{'ed fnjusf:ice,.

The freedom movement also demanded decisions From
Peopla who risked livelihood, se.cwffg and repufah'on.
Gandhi wrote, “ You may  never know what results come
of Your actions, but if you do nofhing, there will be
no wresult.” His campaigns J'o:'med conviction with

w[HEngn&ss to bear conseguences.

Governance makes the issue [mmediate. A Pemding file
is not harmless paperwork when it concerns pensions,
disabi M:g support, land  com pensation  or disaster relief.

Citizens e,xpa?fehc:e. administrative indecision as denied

time, lost income and damaged digmffg.

A responsible civil servant records reasons, consults
affected people, observes law, sets a deadline and
accepfs review. Accounfabfliég becomes impossible  when
decisions are neither approved nor ?&J'ecfea’. Ethical
administration does not promise perfect outcomes; it
promises reasoned,, %Eme!j and answerable action.
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Democracy  must often choose between present popularity and
Long-fwn public interest. Refom of polluted cities, unsafe
bu,éﬂdxlngs, water use or public ﬁwm may impose visible
Costs fod.aﬂ while szeventdng Ca)zge)c haem  tomonrow. Leaders
axe tempted to leave difficult choices to the next govmmmanf.
Such cidiaﬁ bmmﬁe}r,s }ce&faonsibéufg without ffzam;ﬁvvping

Edmund Burtke reminded sepresentatives that they owe citizens
theirn Judgmnt, not mexely obedience to immedif;fe opinion.
Vet C,owr.:ﬁe,oué deciaon—m;b}ﬁ cannot become a licence for
authoritarianism. Consultation, ng&aﬂve debate, reasons and
Judxuaﬂ neview make diﬁiouif action Legit&mfe,.

Economics presents the same c{mﬂicf. A ﬁmhrﬁ enterprise
may Kequire }L%tmuqung Endless postponement can exhaust
nesouwnces and convert 3mduai adjustment into sudden
unuwpiogmenf. At the same time, an immediate closure without
worker protection would also be wunethical . The proper decision
combines truth about the p)wblem with fwtw}ulnﬁ} wwmatm
and phased transition.
Leade)wMP L5 f}wwﬁm not measwred bﬂ i‘ou.ghlw alone.
An ethical decision identifies who will bear the cost and
protects those with the least capacily to absorb it. Cow:age
without compassion becomes c}wdfg; compassion without
decision may  preserve the very haxm (t wishes to avold.
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Envivonmental POMCH veveals the in{:arﬂe.ne;m’c[oml cost of
6he1v£nﬂ decisions. Climate chomﬂe} tafoum[woie'r depletion and
biod.ive,mitj loss  develop %mo[uaﬁgj aﬂowinﬂ each 3ene,vo.tion to
believe that omother veport or conference can replace action.
The Poﬂiﬂcoi cost of transition is immediote, while the benefit
is distributed across the future.

But futuve citizens cannot vote in "Eoday’s elections. Deﬂaﬂing
action therefore shifts visk towords people who did not consent
to it. Ihte:rﬂenamtionai J'u,stice, requires renewable energy,
vesilient  infrastructure, ecosystem vestoration and support for

workers offected bg transition.

Science and 'tec,lrmoﬂogﬁ produce  equally hard choices. Artificial
EntewSence can improve services but also create wisks Envoﬁvinj
bias, P'rivac.ﬁ A empﬂoﬂmant ond. ac.c,ountabiﬂtj. Governments

cannot wait for every unce,vfaintj to disappear, nor should thej
Teﬂuﬂofce in panic. Adaptive rules, audits, t*ranste.ncH and

Pe"rioolic veview ollow action under uncertaintj.

Public health also demands timeﬁﬂ judﬂment. Dm’inj an outbreak,
authorities 'ro."reﬂﬁ possess complete  information. Wai’c[nﬁ for
Cavtaintj can cost lives; actin3 without evidence can produce
fear and injustice. The ethical course uses the best available
evidence, explains uncertaintj, Protﬁcﬁs Tiﬁffﬂfs and revises Poﬂ.ic:j
when facts change.
Decision and ﬂem*ninﬁ must thevefore proceed together.
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Tntermationod selotions often twwns postponement into
pﬁchmﬁ/wl z.Su.{}{ihm.g Peace talks may be difficult because
Compromise cannies demestic  polifical cost. Yet refusing
Ww&mwwpedwmﬂmwﬁmﬂ
ymﬁugu, Pﬂﬂ&cﬁm and climate finance nequine states to
accept  shont -towm  Limits for collective  secunity .

Stdd, m&mmwwwwmﬂm
A J'u.olg,a showld not sush a case  without J‘\LO)MM-g beth
sides. A docter may need amother test before Cvwenensible
treatment . A %W should ot displace a Cmmwufj
before consultation and sehablditation . De.fa# s justified
when o obtains necessary evidence ,  prevents bias on
protects due  process .

The distinction lies in punpose, P}wpom':&mwi&gamdfm.
Ethical deliberation has a clear question, a deadline and
ond  neposts to hide anﬁm&m;uwtnm
wMUMg; the second protects the powerful from
P&gdwﬂo%f explains the fempf:ahbn. Pe,opﬂa fear mﬁ)w{:
Mpmmﬁaimmwmmmmmen.
Vet Htime conbinues to cheose. Opliens nawrow, costs nise
ond  circumstonces !maﬂg ompose  a  sesult  wibheut
P)zz.pa)wi’wn

Momivmmﬁ%accaf:ts WQMMWL@M?M
Leawre  sorvow  behund .
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Ethical aﬂe,c,f.sion—ma_ka'néa needs a Pm.cb'c.al discipline : define
the Probfe,m Mﬂ%ﬂg} iofenfchy .si‘a.kdwruens)' ga.fhe.r sufficient
evidence ; examine law and values; compare hanms ; consult
those affected; set a deadline; necord neasons; act ; and
review neswlts. This process neplaces both necklessness and

evasion.

The welief file from the beﬁiming must e,vmi‘mlfy be decided.
The officer may  approve, re?'e,ci or seek limited clavification,
but cannot eihicaﬂy allow sience to become Pobz. Auﬂwm'l’:y
exists ,ore.ci.se.%( because someone must accept the burden of
Ju,dg,mmt

Sheiving hard decisions is the least ethical course when it
alfs&m‘«sas Se.l'.-F—JDnoiie,chcrn as Jorucfe.nce, and trnansfers harm to
Pe.o]ole. with less power. A tunely decision may be Imf)em-,ce.ct
and u.npopula.r, but it memains visible, neviewable and
connectable. Indefinite aﬂe,La# is harder to c,ha.ﬂe,néqe. because

it leaves neither clear mneasens nor an accountable author.

Ethical iaa,d.ersf-dfa is therefore not the P:wmfsa of Painﬂe,sa
choices. It s the courage to choose after honest deliberation,
protect  the vulnerable, ~explain the neasons and accept

n&sponsibfﬁf# for the outcome.
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